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	Project reference
	LGMF-087

	Project title
	Delivering Improved value-for-money from printing

	Lead HEI or representative body
	Loughborough University – SCHoMS

	Project leader
	Dr Anne Mumford

	Post held
	Director of Media Services

	Department
	Media Services

	Institution
	Loughborough University

	Address


	Ashby Road
LOUGHBOROUGH

LE11 3TU

	Telephone number
	01509 22 2191

	Fax number
	01509 610813

	e-mail address
	a.m.mumford@lboro.ac.uk

	Total funding requested from HEFCE £
	£73,000

	HEI through which HEFCE awarded funds are to be routed
	Loughborough University

	100 word summary of the overall purposes of the project 
	In a first (and main) phase to examine ways in which improved value for money can be obtained for print (from desktop/fax to institutional print services) by looking at: best practice case studies; technologies which can facilitate improvements; overview of VFM studies; procurement options.
In a second phase to implement the results of the first phase in a small number of institutions.

Throughout the project to disseminate the findings through: presentations; a web site; good practice guidance aimed both at operational managers and at senior management as achieving implementation of the results will require an institutional approach.



NOTES:  The following pages give the template for the stage two application. Several pieces of information are requested - but much of this information would be prepared as a matter or course during the routine planning needed for any major project. 

We recommend that applicants make modifications to their project as per the feedback from the stage one assessors, or explain why the assessors’ suggestions are not feasible. The stage one application already submitted to HEFCE will also be sent to stage two panel assessors. We have given guidance on the length of answers. 
We appreciate that preparing funding applications takes time. We seek to achieve a proportionate balance between keeping the application process reasonably concise whilst giving assessors sufficiently detailed information on which to make an informed judgement about the investment of significant amounts of public funds. 
Please feel free to contact either Pramod Philip [p.philip@hefce.ac.uk / 0117 931 7380] or Tracy Allan [t.allan@hefce.ac.uk / 0117 931 7025] or Alistair Townsend [a.townsend@hefce.ac.uk / 0117 931 7036] for any advice you need about the preparation of this stage two application.
1. Introduction

Section 1a. Revisions from stage one – IF APPLICABLE ONLY : Please explain if and how the project has changed compared to stage one – particularly regarding how any suggestions made by the stage one assessors have been incorporated into the project for the stage two application.  [Suggested length of reply (if applicable): ½ to 1 x A4 side]
Clarification of the aims of the two phases:
The project is split into two phases. The first (and main phase) is an investigation phase and the second is an implementation phase.
Phase One will involve four strands as detailed in the stage one proposal (section 4(a)). The project will have between 10 and 12 case studies from institutions. These will detail existing pockets of good practice within institutions and will be incorporated into recommendations for good practice at institutional level (we know of no institution-wide approach which is where the major savings can be made). The list of institutions to be involved as case studies is close to being finalised as part of this preparatory phase to ensure the project gets up and running quickly. Funding is required for the investigation work and the editorial work involved in writing the reports of the strands which will be edited to ensure consistency by the Project Manager. The aim of this phase will be to show both operational and senior managers (through our dissemination) the “why” and the “how” of making changes in this area to deliver improved efficiencies and VFM.
Phase Two will involve the implementation of the results from phase one in between 5 and 8 institutions who will fund this implementation themselves and be funded through the project only to write up their experiences as a case study in a standard diary template to be provided by the project editor. The final list of these institutions will be agreed during phase one as the phase one interim outcomes will be needed prior to commitment. We are confident that institutions will be willing to be involved as this is a “hot topic” for many who see the cost of printing but not the optimum solution. This phase is important as it will provide the proof that the VFM can be gained and will show that institutional commitment can be achieved. Having achieved this and reported the results, we would hope for roll-out in the sector ensuring that the results have impact well beyond the life of the project.
Section 1b Demand and innovation:  
Please illustrate the demand from the HE sector for this project and/or why this project is topical. Please describe the results of any pilot work that has led to this project. Explain what is innovative about this project.    [Suggested length of reply: max 1 x A4 side]
As outlined in the stage one project proposal, a substantial number of institutions as well as UK HE groups have expressed commitment to the project (section 2 of the stage one submission). Some statements from institutions are attached to this submission.
We know that a number of institutions have had VFM studies done in this area as there is an awareness that something should be done but any solutions implemented to date have been at sub-institutional and not institutional levels. It is with an institutional level approach that the biggest gains are to be made, although we know that savings have been made in various ways which will be promoted through the case studies showing best practice.

The proposal is innovative in looking to work across different areas within institutions (central print, coordinated outsourced print activities, networked printers, copiers/faxes – the management of which are likely to sit in different places) and suggesting how such activity can be coordinated, what technologies might help in achieving this and showing case studies of institutions who have implemented change.
2. Outputs and outcomes
The stage one proposal (which will be sent to assessors) contained outline information about the outputs and outcomes of the project.  In the stage two proposal we invite you to expand on this with more detail about:

· outputs (that is the end products of the project)

· outcomes (that is the beneficial changes that will be gained)

· impact (that is the extent of the effect of the project on the partners and the sector)

Please expand on the outline information provided in your stage one application (which will be provided to assessors) in order to:
1. Provide an estimate of the financial returns of this project, both to the project’s participants and to the whole HE sector. 
2. Explain, and quantify wherever possible, the expected non-financial deliverables and benefits of this project, both to the participants of this project and to the whole HE sector
3. Explain how will the work of the project continue (if appropriate) after the end of HEFCE funding?
[Suggested length of reply to stage two in total: 2 x A4 sides]
Outputs
Phase One will provide a significant report on managing print for the sector. This will be available in both online and printed forms. The report will contain four main sections as outlined in the stage one proposal (section 4(a)). These are:

- evaluation of technologies

- case studies of good practice (from 10-12 institutions)

- overview of existing VFM studies

- procurement options – looking at outsourced print procurement options.

This will provide both case studies of good practice as they exist now in pockets within institutions and also ways in which institutions can move forward to provide coordination of print activities (in-house and outsourced). 

Phase Two will provide case studies of institutional coordination and change. These will be written into an edited report providing an overview of the processes undertaken over the 9 months of the phase, the achievements and issues experienced and the efficiencies gained (in financial and non-financial ways). Again, this will be available in online and printed forms.

In addition there will be a briefing for senior managers on the outcomes from both phases highlighting efficiency gains and VFM improvements. This will include an outline business plan as to the costs and benefits of making changes and guidance on how success can be measured.
Throughout the project there will be updates through the project web site.

Outcomes
There will be savings made in the sector through this high level, high quality investigation of good practice and available options for change (technologies, procurements, organisational). This will be more than any one institution is likely to achieve through limits on time, available resources, access to suitable consultants, lack of vision to move forward (sometimes linked to lack of seniority of position in an institution even when the vision may be there). If all institutions spend £2-£2.5M per annum on print and the project outcomes can deliver a 20% saving, the overall saving is significant both with institutions and across the sector. The fact that the project aims to deliver case studies of change (funded by institutions because they can see the benefit) is significant.
The project will look at sustainability within its scope. There are significant benefits to be gained through improvements in materials use (toners, inks, paper etc) as well as power savings. Sustainability will also be addressed in the procurement strand to provide appropriate guidance to institutions.

Operational efficiencies are expected to occur within institutions through the improved management of all print devices. This will be illustrated by the case studies.

Impact

We would expect most institutions to be interested in the project outputs. The key to the long term success will be making the case to senior management responsible for resources and planning. Some very clear messages will assist this through senior management briefing papers produced by the project. The project needs to be very clear about why changes should be made (financial and non-financial ways) and how they can be delivered.

The project has good access through the SCHOMS membership to HEIs at a senior operational management level and will need to use a range of other means to get messages over to other groups using direct mailings to senior managers and access via other routes (e.g. through Purchasing and Finance managers). This is achievable if the messages are clear.

SCHOMS will continue to take an interest in this key area and to promote the outputs and encourage greater take-up through promulgating the benefits. SCHOMS has a good track record in this. The Media Services benchmarking project funded to get it off the ground through GMP funding is now well established and funded by SCHOMS (the sixth survey has just been launched – the first 2 years were funded through GMP and the third year part-funded as pump priming).

3) Financial information
Section 3a. Project budget: Please analyse the costs, by category, by each year of the project. Please ensure that non-recoverable VAT and (if appropriate) inflation is taken into account in the project costings. It may be helpful to present the information as a table:
	
	Year 1
	Year 2

	Pay costs
	
	

	Investigation and Editorial work for phase one
	£40,000
	

	Editorial and Case Study preparation work for phase two
	
	£20,000

	Implementation work for phase two
	
	£20,000

	Workshops
	£6,000
	£6,000

	Web page and print output development
	£5,000
	£3,000

	Total pay costs
	£51,000
	£49,000

	
	
	

	Non pay costs
	
	

	Travel
	£2,000
	£1,000

	Equipment (estimate for phase two funded by institutions)
	£2,000
	£50,000

	Workshop Costs
	£8,000
	£8,000

	Total non-pay cost
	£12,000
	£59,000

	
	
	

	
	
	

	TOTAL project costs
	£63,000
	£108,000


Note that some items under “pay costs” above may be undertaken through consultancies. 
Section 3b. Financial contributions from project partners: Please give the overall figure for the contributions being made by the project partners and the contribution being sought from HEFCE (as per section 7 of your stage one application). It may be helpful to present the information as a table:
	Project partner
	Total

	SCHOMS institutions (including Loughborough) time, T&S for workshops
	£12,000

	SCHOMS – workshop costs
	£16,000

	Case Study partners for phase two (staff time)
	£20,000

	Case Study partners for phase two (equipment – estimate)
	£50,000

	HEFCE contribution
	£73,000

	TOTAL project costs
	£171,000


Section 3c: Confirmation of financial support: Please annex to this application a letter from a senior executive officer (such as the Vice Chancellor / Principal / Registrar / Bursar / Pro Vice Chancellor / Finance Director) of the higher education institution named as the route for HEFCE funding. The letter should confirm that any resources (staff time and/or financial) that are planned to be made by all the project’s participants have been formally committed by the organisations participating in the project.
Applicants may also wish to annex copies of e-mails or letters recording the support of some or all of the other project partners. 
4) Project Management

Section 4a. Collaboration:  If the project involves collaboration with other Higher Education Institutions or non-HE organisations, please list the collaborative partners – and perhaps add brief notes about the nature of their involvement and commitment. Briefly explain the project management arrangements in place to ensure effective collaborative working. [Suggested length of reply: max ½ to 1 x A4 side]
The project will be managed by Dr Anne Mumford, Director of Media Services at Loughborough University. Dr Mumford has significant experience in managing collaborative projects through her work for JISC up to 1999 and more recently through the benchmarking project for Media Services funded through HEFCE GMP. She has a good reputation for delivery of high quality collaborative projects on time, budget and with impact. The project will be steered by the SCHOMS (Standing Conference for Heads of Media Services) Executive Committee (8 members including Dr Mumford from 8 different HEIs) and professional secretarial support is funded through the membership fees and would be available to support the project where needed, e.g. making contacts, mailings etc. The Executive meets quarterly which should be appropriate for the project management with other discussions facilitated by a JISCmail list.
The Universities Print Managers Group will also be associated with the project – mainly in a dissemination role.

As indicated on the stage one bid a number of institutions have indicated support and a desire to be actively involved. Their involvement will be coordinated by the project manager. Some supportive emails are attached to this submission.

Section 4b. Project timetable: Please provide an outline timetable, showing the timescales, key milestones and main activities of your project. [Suggested length of reply: ½ to 1 x A4 side]
This assumes a funding indication given in February 2006 and a March 2006 start (any later date will result in a slippage of the dates outline below):
February 2006 – identification of section editors following funding approval.

Phase One will run March 2006 – October 2006 with all four strands running in parallel each with an editor and Dr Mumford as overall editor.

May 2006 – workshop in Loughborough to look at initial work and to input to the four strands, discussion of possible case studies for phase two.

Spring 2006 – project promoted at the UPMG conference

September 2006 – identification of case studies for phase two

November 2006 – Phase One report completed (online and print) and senior management briefing paper written.
November 2006 – presentation of results of Phase One to SCHOMS conference in London

October 2006 – July 2007 Phase Two

Spring 2007 – presentations of report outcomes at SCHOMS, UPMG, UCISA conferences
Summer 2007 – results of Phase Two written up into a report and senior management briefing paper.

November 2007 – Presentation of Phase Two results to SCHOMS conference.

October 2008 – post project evaluation of takeup
Section 4c. Key Performance Indicators:  Please explain what ‘hard’ and ‘soft’ performance indicators (as appropriate) will be used during the lifetime of the project and on its conclusion, to help ensure that project objectives are met. [Suggested length of reply:  ½ to 1 x A4 side]
- identification of 10-12 case study institutions for Phase One
- identification of editors for the four strands of Phase One

- web site launched

- organisation of SCHOMS events (May 2006, Nov 2006, May 2007)

- acceptance and delivery of presentations/promotion opportunities at UPMG (spring 2006, spring 2007), UCISA (spring 2007)

- delivery of the four sections for Phase One

- final report from Phase One

- identification of case study HEIs for Phase Two

- reports from Phase Two case studies delivered

- Phase Two Report

- two senior management briefing papers written
Section 4d. Staffing Resource:  Please describe how you propose to deliver the project staffing resources. Please expand on the details given in your stage one application, as necessary. In particular, will staff need to be recruited – if so, please assure that this will be done promptly.  [Suggested length of reply: ½ to 1 x A4 side]
The staff used need to be experienced staff with knowledge in the relevant area (depending on the theme). The staff used for editing will be either bought out staff time or will involve a recently retired Head of Media Services. It is possible that some consultancies may be let should this prove to be the most effective way of delivering the KPIs. Flexibility will be the key, ensuring appropriate level experienced input to the project to ensure credibility and acceptability of the outputs produced in a timely way.
Section 4e. Risk Assessment: Please prepare an outline risk assessment of your project.  Focus on the main risks and describe the steps that you would take to mitigate their impact.   This may be provided in an annex directly below: General guidance on risk management is provided in the HEFCE publication 01/28 (http://www.hefce.ac.uk/Pubs/hefce/2001/01_28.htm). [Suggested length of reply: ½ to 1 x A4 side]
	Risk
	Likelihood
	Impact
	Mitigation

	Unable to get Phase One case study sites to commit
	Low
	High
	Communicating with HEIs now to get commitment.

	Project Manager becomes unavailable
	Low
	Medium
	Use of SCHOMS Executive will spread the load and widen involvements meaning someone else could step in if required.

	Unable to find suitable editors from HEIs
	Medium
	Medium
	Communicating now to get people signed up and committed to reduce the risk. Option of using experienced consultants is also being explored as an option (through SUMS, AIMS).

	Unable to get Phase Two case study HEIs
	Medium
	High
	The success of this will depend on the success of phase one – if the likely savings can be shown through a business plan then more HEIs are going to be interested.  To be mitigated by early contact and promulgation of phase one interim results.

	Phase one shows that there can be no savings made
	Low
	High
	As nobody is being directly employed there are no staffing implications. Confirmation of editorial resource for phase two to be made late. If phase one really goes wrong then the worst scenario is that the funding for phase two is returned to HEFCE and the lessons from phase one that we are all doing as well as we can get promulgated – this seems very unlikely.


Section 4f. Closing the project:  Explain if any post-project evaluation will be performed (if this is appropriate) to assess whether the project has fulfilled its aims.  How will knowledge created from the project be captured? [Suggested length of reply: ½ x A4 side]
The SCHOMS Executive will continue to monitor project outcomes after the end of the project. Phase One will be measured by success in the take-up of phase two – is the business case a compelling one? Phase Two will be measured by outputs through reports and through the savings made by institutions and then eventually by take-up beyond the case study sites. SCHOMS will do a survey  of members 12 months after the end of the project and report on this.
Section 5: Reporting the progress of the project, and disseminating findings to the HE sector
[Suggested length of reply to the whole of section five: max. 2 x A4 sides]
Section 5a: Reporting progress: Please explain how progress of the project will be reported to the senior management of the lead institution, collaborative partners, sector bodies (such as the Leadership Foundation and Higher Education Academy, or others as appropriate) HEFCE, other stakeholders, and the HE sector in general.
The Project Manager will report to HEFCE as required and provide updates on KPIs etc. Partner institutions will be briefed on progress at the three SCHOMS events during the project with briefing papers provided for using within their institutions. Two senior management briefings with clear institutional messages and business cases will provide the key levers for change in the sector. At the points when clear messages are available we will look to get these across, perhaps through the HEFCE briefing. Progress will be reported within Loughborough University through their Operations Subcommittee.

Section 5b: Dissemination: Please give a plan for the dissemination of the conclusions and lessons learnt from this project to other Higher Education Institutions likely to be interested. Give details of the methods of dissemination (and when the dissemination will occur. If you intend to hold a conference(s) or seminar(s) please indicate the likely number of delegates and how you intend to fund it.
N.B All projects should set up a project website / project web pages, which should remain live for at least the duration of the project plus two years after the project’s completion
Active engagement of HEIs is a key feature of this project and dissemination is built in. Dissemination will occur through professional groups – SCHOMS, UPMG, UCISA and other groups such as finance directors and purchasing managers. Full details are shown in the timescales for the project and the KPIs.
Section 6: Corporate social responsibility
[Suggested length of reply to the whole of section six: max 1 x A4 side]
Section 6a. Equality and Diversity: Please briefly assure that the work of this project will comply with good practice and legislation concerning Equality and Diversity.  

Loughborough University is fully committed to ensuring equality of opportunity and a positive approach to diversity. All staff have attended training in equality and diversity. We can confirm that the project will comply with good practice and legislation and the project manager will ensure that all institutions and individuals comply with Loughborough’s standards.

Section 6b. Sustainability: Briefly describe how this project takes into account the needs of the environment, local community, and (where appropriate) specific regional needs.

In a meeting to plan the stage one submission, the SCHOMS Executive considered that there are potential benefits to be gained by the project in reduced power use and also (and perhaps more significantly) in better and more sustainable materials use (toners, inks, paper etc) through a coordinated institutional approach. This aspect will be addressed within the project in the case studies (phases one and two) and technologies strands as well as in the advice relating to outsourced print procurement. 
Section 7: Optional additional statement
This can cover any relevant information which you want to provide but has not been covered in the previous sections of this template.

Statements from Partner Institutions:
Other indications of willingness to participate have also been provided.

	Anglia Ruskin University

Chris Hackett

Reprographics Manager
	I am willing for Anglia Ruskin to participate.

	Bangor

Paul Wood

Director of Media Services
	We have just tendered our copier contract and evaluated varying solutions. Part of this initiative will be a full print audit (driven from our finance service) to try and move away from high cost deskjet printing towards multi functional devices with intelligent redirection of work - to central services for huge jobs. It's fairly early days but may be of interest for this initiative.

	Birmingham

Will Cooper

Interim Manager Printing, Publications and Marketing Team
	At the University of Birmingham we would strongly support this initiative. The true extent and cost of de-centralised printing within Higher Education Institutions is unquestionably large and generally well hidden. Technology has moved on faster than many localised areas within the institution are aware of and working practises within this area are often outdated, inefficient and simply not cost effective. Whilst there is a lot to be said in favour of the HE agreement on photocopiers/MFD's (multi function devices) one of the downsides is that there is a proliferation of over specified machines underperforming and costing the institution as a whole considerable money in terms of staff time, capital and recurrent costs. With Institutional support and investment in a basic print management infrastructure, the use of MFD's and software to direct jobs to the most cost effective production machine would certainly save many thousands of pounds currently wasted through outdated practices. I would therefore be happy to offer any help possible in this project.

	Bucks Chilterns University College

Rod Dean

Central Print


	We have an interest in this and would like to be included. 

	Cambridge

Ken Bingham

Faculty of Education


	Please include us on your 'interested' list. We have this particular problem now and I'm already looking at solutions.

	De Montfort 

Bruce Wigley

Print Manager
	I would be willing to 'have a go' and be interviewed etc especially as the move print to MFD's (multi function devices) is something that I am actively putting all the parts in place for at the moment.


	Derby

Tony Walkington

Print Manager
	On behalf of the University of Derby Print Department I would like to declare my interest in contributing towards this project.  The University already adheres to sharing and benchmarking of this nature of research with an existing Value for Money (VFM) ethos within the non-academic departments, producing bi-annual VFM reports.  On this basis I would welcome the opportunity to share in the knowledge available from various HE institutions and to develop any outcomes of the report leading to improved best practice within central print units.

	East Anglia

Chris Browne

Director of Media Services
	Willing to be actively involved.

	Edinburgh

Stuart McLean

Print Procurement Manager
	I would be interested in this area. We are making some in roads into this and info sharing would be helpful.

	Glasgow Caledonian

Andrew Scott

Head of Print Design Services
	Our IT Director and I would be interested in being part of this. Currently we have separate bits and pieces in place but wish to write a strategy for a full campus solution which includes all student and staff printing and photocopying. The results of the new HE Photocopier tender will be available soon and there should be a broad range of solutions contained within.

	Heriot Watt

Duncan Hurst

Director of Media Services
	This is an excellent proposal which very much reflects what I have been doing here for the last two years - I will be delighted to offer assistance to move this forward. Based on my experiences I would strongly advise all institutions to review their current arrangements for print in all of its forms - e.g. photocopying; laser printing; faxing; and print procurement. As the proposal suggests the directly attributable savings which can be achieved through the co-ordination and intelligent management of these commodities is potentially massive. (In our case well over £100k in the pilot study - and we are a small University!). Members should also bear in mind that the new national HE Photocopier Agreement is in the final stages of tender and will become effective from January 2006. This in itself provides a perfect opportunity for institutions to review and develop appropriate strategies.

	Lampeter

Geraint Davies

Head of the Media Centre
	As a one of the smallest Universities we would be like to be involved in your project.

	Leeds Metropolitan University

Therese Walker

Director of Media Services
	Leeds Metropolitan University has a coordinated approach to copying and printing for students and staff. Central repro and self access copiers/printers seat within the same department which allows for load balancing. We were early adopter of the combined technology and the student service has been provided by copier/printer since 1998 to offer flexible facilities. There are significantly less uptake on copier/printers by staff and we recognise that there are some saving to be made by including personal and networked printers (lasers or others) within the managed self access copier/printer facilities. We are looking at direct saving (paper cost, click, rental and copy volume management) and indirect costs (electricity consumption, disposal of toner cartridge and redundant equipment, space, etc).


	Leicester

Nita Spektorov

Director of Audio Visual Services
	The Audio Visual Service of the University of Leicester strongly supports the investigation of printing practices in HE, both because it runs a fully self-funding, in-house Print service, but also because it has responsibility for overseeing a university-wide contract for the lease of departmental photocopiers. Most members of our University now receive important documents as attachments to email, encouraging them to print off copies in their offices or nearby. There is a reluctance to utilise photocopiers as local printers because of the inconvenience of walking down a nearby corridor, and 'confidentiality' and 'waiting times' are 2 of many excuses flagged up to justify the expense of having printers in every office. The cost of this in terms of staff time, capital and recurrent costs needs to be flagged up and analysed, and some rational VFM standards established. There are other issues here related to local implementation of subcontracting and 'preferred supplier' agreements in printing. It is my firm belief that hundreds of thousands of pounds could be saved in our university alone were some authoritative HE indicators published, dealing with such matters. I therefore am very happy indeed to help this project in any way I can.

	Manchester Metropolitan

Ann Fraser

Head of Media Services


	I am certainly interested in getting involved with the project. As you and other members state, there are great savings to be made from a centralised approach not only financially but also environmentally.

	Napier

Andy Methven

Director Media Services
	We would certainly support the project and be willing to be involved at all levels. Although we have Multi Functional Devices (MFDs) in place, the take-up level is not high, although it is getting there slowly. Similarly there is too much dependence placed on convenient placing in offices of more expensive lasers, especially in the use of colour. The outcomes of the project would give excellent benchmark and actual data on usage and wastage. This in turn would lead to the opportunity for senior management to be involved at strategic and policy making level. When finance is as tight as it is, the money wasted in inappropriate purchase and use of printing equipment and supplies needs to be addressed as a whole and this project offers that opportunity.

	Roehampton

Paul Scarsbrook

Media Services
	Happy to support the project, having recently outsourced print and paper supply here. We are making savings (est. 135,000) where we were making recurrent losses and having a much faster service. If we move into mandatory copier supply (as opposed to the offer of advice which we have now) and then sort out network printing to replace most of the desk-top printers then we will really make progress! Please let me know if I can help with the project / case study, etc.

	Sheffield

Kath Winter

Director of Services
	Sheffield is certainly very interested in contributing to this project. We have recently revised the University Financial Directives to control the print buying on campus. All print buying must now be controlled by the University Print Service or the Department of Marketing and Communications. We have seen an increase in both staff time and income in this area, and it has also helped to control the newly implemented Corporate Identity. 

	South Bank University

Alan Lee

Media Services
	I would be happy to be involve in this.


	St George’s Medical School

David Cleverley

Director of Media Services
	We are interested in participating in this project.

	Ulster

Noel Wilson

Director of Information Services
	I support the basis of the proposal to HEFCE as we are particularly interested in rationalisation and development of our student, and other, print services as we have had many years experience of delivering a charged student service and since we are currently reviewing it I’d offer assistance by way of being a case study
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