Annex B

Leadership, Governance and Management Fund template for stage one applications

This annex is for reference only. Please complete the electronic version of this form, which can be downloaded from the HEFCE extranet. Annex A gives details of how to access the site. 
	Date of application
	14/11/2005

	
	dd/mm/yyyyy


Institution and contact details:
	Lead / host institution
	SCHOMS - Standing Conference for Heads of Media Services

(via Loughborough University)

	Principal contact
	Title  Dr
	First name  Anne
	Last name  Mumford

	Post held
	Director of Media Services, and Chair of SCHOMS

	Department
	Media Services

	Institution
	Loughborough University

	Full address
	Loughborough, LEICS LE11 3TU

	Telephone (including extension)
	01509 222191 

	Fax 
	01509 610813

	E-mail address
	a.m.mumford@lboro.ac.uk

	Secondary contact
	 Title Ms
	First name  Nita
	Last name  Spektorov

	Secondary contact  e-mail address
	 nsp@le.ac.uk


1. Project title (max 20 words) – which identifies the LGM theme or topic within leadership, governance and management that you wish to address:

	Delivering improved value-for-money from printing 


For example – topics could include sustainability, business processes, governance, human resource management, estates management, financial management, organisational development, IT.
2. Please list the organisations participating in the project. This can be an indicative list; the final list of partner organisations can be confirmed at the stage two bid.

	The project is being proposed by the Standing Conference for Heads of Media Services (SCHoMS) which is the professional representative body for heads of services working within UK Higher Education. There are 62 HE institutions who are members of SCHoMS. Its purpose is to provide a forum for discussion of strategic issues.  SCHoMS will also work closely with the University Print Managers Group (most UPMG member institutions are also members of SCHoMS but not all print services are managed within a Media Services organisation) and with UCISA as there needs to be a consideration of distributed networked printing within the project. There will also be links with purchasing managers as some aspects of this project relate to procurement rather than technology. Commitments have been given from:

National Associations

SCHoMS, UPMG

English HEIs

Loughborough, Cambridge, Leeds Metropolitan, Leeds, St George’s Medical School, Sheffield, Anglia Ruskin, Newcastle, Manchester Metropolitan, Leicester, Roehampton, UEA, Birmingham, South Bank, Buck Chilterns University College

Other UK HEIs

Heriott Watt, Ulster, Bangor, Glasgow Caledonian, Napier and Edinburgh

Approximately a dozen institutions would provide detailed case studies.  There is however wide interest amongst SCHoMS members in looking at the case studies and in implementing the results. The issue of best value for printing and how to get the issues discussed at a strategic level within institutions has been a hot topic at recent events of both SCHoMS and UPMG.
62 HEIs are members of SCHoMS which holds 24 hour meetings twice a year in members institutions. The focus is on improving strategic and operational management. To this end workshop sessions and briefings have been held on: change management, financial management (costing and pricing methods), technology watch sessions on learning technologies, exchange of good practice. SCHoMS are sponsoring training for learning support technicians leading to accreditation which is being held in January.
SCHoMS has delivered two GMP programme projects, about Benchmarking in Media Services, and has presented findings at a previous GMP conference.  The results have been used by institutions to benchmark costs and to undertake comparisons with other institutions of their learning facilities. SCHoMS have continued the work within their own resources following the end of the GMP funding to pump prime the annual benchmarking exercise.
Abbreviations used:

SCHoMS: Standing Conference for Heads of Media Services www.schoms.ac.uk
SCONUL: Society of College, National and University Libraries www.sconul.ac.uk
UCISA: Universities and Colleges Information Systems Association www.ucisa.ac.uk
UPMG: University Print Managers’ Group www.upmg.ac.uk


3. Please identify where you feel relevant good practice, which can be developed further, already exists within higher education, or other sectors. Alternatively please explain why there is a lack of existing good practice in the field of study (max 250 words).

	Institutions spend a lot of money on printing.  Typically in excess of £2M each on print per annum excluding printing on networked printers associated with individual or clusters of computers. 

There are few examples of good practice in the sector and there appear to be no examples of an institutional approach to all aspects of printing from large corporate publications through to desktop printers. Potential change may be blocked by change being undertaken at a level which does not facilitate an institution wide approach. Examples of pockets of good practice and experience aiming at getting better value are:
- Framework agreements for procuring outsourced print with a balance between in-house and outsourced to get best value and deliver the required service levels (Heriott Watt and Loughborough)

- Software used to examine print volumes to establish where the best value print is available and to route output (Birmingham plus investigations of options recently at Cambridge, Sheffield)

- Mandating use of in-house services shown to provide best value due to effective management (Leicester)

- Changing all photocopiers into networked devices enabling them to be used as copiers and printers with “follow-my-print” cards used to protect confidentiality (Nottingham Trent)

- Outsourcing of all print (Nottingham)
- VFM Studies (actual or planned at Leeds, Sheffield, Leeds Metropolitan)

A balance of all of these processes are required to maximise savings. 

It is not known whether there are examples of good practice in the public or private sector, but this will be investigated.


4. Please describe how this project will benefit the higher education sector (max 500 words) explaining in particular:

a. What outputs will be produced (that is, the end product deliverables of the project)

b. What outcomes (that is, beneficial changes in leadership, governance and management within the higher education sector) will be generated by the project.

c. How the findings of the project will be disseminated to other higher education institutions.

d. How the sector will continue to receive benefits from the work after the project is formally complete.

	4a. Outputs
Phase One will provide a report to the sector available in paper and on the web covering the following four strands:
1)   evaluation of technologies (software and hardware) available for managing printing in an organisation.
2)   case studies of good practice from institutions. Examples to include other sectors if good practice is found. Case studies to include customer service and service level issues as any options must provide the institutions with acceptable service levels as well as a reduced cost base.

3)   overview/summary of VFM studies in the sector where institutions are willing and able to make these available to the project (results could be anonymised with general issues being extracted).

4)   a procurement strand looking at different purchasing options for outsourcing, framework agreements, equipment/software purchase leading from the above.

This would be followed by conclusions on the savings to be made by making partial changes and the potential overall savings in cost and increases in efficiency to be made by institutional change in business processes in this area.

Phases Two will provide a summary of the work of a small number of sites which agree to implement changes over the 9 months following Phase One. Institutions would be funded to write up their investigations, decisions and change process during that period as a case study. The case studies would be edited and a second report containing these and conclusions would be published on paper and online.

4b. Outcomes

We estimate that an average institution spends £2M-£2.5M on printing and copying in all forms (from prospectus to desktop devices). We know that significant savings can be obtained from getting a balance of outsourced and in-house print through framework agreements and these can deliver savings of 20% (across a £600,000 spend at Loughborough University). If this saving level can be delivered through changes to processes across the board, then very significant sums can be saved across the sector.
4c. Dissemination

Disssemination would be through a number of professional bodies in the sector. Reports and updates would be provided to SCHoMS and UPMG members at their events throughout the project. The results would have wider interest and opportunities to disseminate through other groups and in particular through UCISA, SCONUL, Purchasing Managers and purchasing consortia. This would be through seeking the opportunity to write articles, make presentations and link web sites.
4d. Ongoing benefits

The two phases of the project ensure that there will be the opportunity as part of the project to move forward on the conclusions. SCHoMS and UPMG will however continue to look at progress and to encourage ongoing change.



5. Please describe how the project will be managed (max 500 words), explaining in particular:

a. Brief timetable for the project.

b. How you propose to deliver project staffing resources.

c. Brief details of proposed arrangements for project management. 

d. How the project will be evaluated (if appropriate) after its completion.

	5a. Brief timetable

Project start, after confirmation of HEFCE funding – Feb 2006

Identify staff resources (will be done provisionally prior to start of project, to ensure a prompt start)  -  Jan 2006

Phase One February 2006 – September 2006
Four strands working in parallel: (1) technologies review; (2) case studies; (3) overview of VFM studies; (4) procurement issues. Editor identified for each strand working to common style with an overall editor for the report.

May 2006 SCHoMS conference in Loughborough to review initial progress.

October 2006 Phase One Report published (paper and web)
November 2006 Results of Phases One presented to SCHOMS Conference. Major theme for the conference.

Spring 2006 Presentations at UCISA, UPMG annual events

September 2006-June 2007 Phase Two

Summer 2007 Phase Two results written up

September 2007 Phase Two report published.
November 2007 Presentation of Phases Two results to SCHOMS conference.
5b. Staffing resources
Editors for each section for phase one using either consultants or secondment. Overall editor to be Dr Anne Mumford who will manage the project. Total anticipated time for this approximately 140 days.
Contribution to implementation sites for writing up of their experience but staff resource for much of Phase Two will be provided by participating institutions. Total anticipated time for this approximately 140 days of which half will be funded through the project.
5c. Project management
The project will be managed by Dr Anne Mumford, Director of Media Services at Loughborough University and Chair of SCHoMS. The management will be steered by the Executive of SCHoMS. This is the management team that successfully delivered the Good Management Practice project to put in place a benchmarking survey and analysis. This is about to go into its fifth year of data collection reflecting interest in the sector. The first two years were funded through the initial project but this has not become self sustaining through the membership.
5d. Evaluation
Both phases will be presented to the SCHoMS conferences and will be evaluated by members. Phase Two has been designed to be an implementation phase with this effectively evaluating the proposals coming out of Phase One in practice.


6. How much funding is being requested from HEFCE (detailed costings will be requested in the stage two application).

Less than £75,000 
 FORMCHECKBOX 

7. How will the requested funding be likely to be spent?

A rough estimate only is required at this stage.
	
	HEFCE contribution (£)
	Contribution (in cash or in kind) from project partners (£)

	Staff and project partner staff
	Phase One: £40,000
Phase Two: £20,000


	Staff time for Phase Two £20,000

	External consultants
	     
	     

	Equipment
	£2000
	Equipment and software in phase two – cost unknown as will be informed by phase one. Estimate £50,000.
Attendance at events 2 conferences * 1 day@£300 * 40 people = £12,000

	Travel costs
	£3000
	     

	Dissemination – web-site publications or other
	£3000
	     

	Dissemination conference or seminar costs
	£5000
Paper copies of report
	2 events at £8000 each = £16,000

	Other costs (please itemise)
	     
	     

	Totals
	£73,000
	£98,000
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